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The Annual Grass Problem
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* Yearly increase in Great Basin from 1990 — 2020 = 586,387a

* |AGs impact 19.8% of Great Basin rangeland






The Conifer Problem
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Figure 8. Forested area (i.e. >10% cover) over time (solid line,
left axis) and the percent annual change (dashed black line,
right axis).

Yearly increase in Intermountain West f
1,138,670ac
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and resilience to
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The spatial context of strategy

* The geography of

ecological
cond

ITion



The mathematics of strategy

* Annual grass zone

— Prevention = core areas with relatively low R&R

— Restoration = core areas/GOA with relatively hi
R&R

Acres of effective conservati



The efficiency of strategy

 Conifer zone
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What’s the good news?

e Rangeland analysis platform

e Sagebrush conservation design

e Oregon Geographic Strategy

Tech-based tools






What does strategic success look like?

1) When we as managers pause at the strategic level
before jumping to tactics and actions on the ground

2) When we change our definition of success fro
project level to a strategic vision and sca
largest extent of our manageme
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Well, thank God we all made it out
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