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in invasive annual grass interview 
series conducted by SageCon in 2019.
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Listening Session Objectives:
1. Understand rancher perspectives on the conditions that contribute 

to fluctuating forage availability.

2. Explore how ranchers adapt to these conditions and identify 
options for improved responses.

3. Inform SageCon’s efforts to develop and advance tools or programs 
to increase livestock producers’ abilities to adapt to changing 
conditions and improve overall social and ecological resilience.
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19 participants across four Eastern Oregon counties:

1. Harney

2. Crook

3. Baker

4. Lake









Common Challenges

• Operational constraints

• Livestock water availability

• Administrative challenges

• Social uncertainty



In a below-average production year (i.e., less-than-average rainfall yields
below-average grass growth in a given pasture): operations must absorb the
costs of, for example, supplemental feed or lower livestock weight gains.

In an above-average year (i.e., abundant forage is available): operations may
be unable to quickly respond to capitalize on abundant forage to, for
example, maximize livestock gains or improve rangeland health through rest.
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Operational Planning

• Experience

• Observation

• Constant adjustment
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Adaptation Tactics – forage shortage

• Rely on stockpiled forage

• Adjust pasture rotations

• Wean early

• Adjust herd numbers
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Adaptation Tactics – forage surplus

• Stockpile forage

• Increase rest

• “Use it while you have it”

• Stockpile hay



Tools & Programs

• Pasture, Range & Forage Insurance

• USDA FSA Emergency Livestock Relief

• NRCS Cost-Share Programs

• Shared understanding with agencies 
and research partnerships
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Producer Recommendations:
If resources weren’t limited, operators would like to:

• Install fencing & water developments to improve distribution

• Implement vegetation treatments to enhance forage

• Source alternative forage



Preliminary Conclusions
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