Building Resilient Management Partnerships for
Addressing Chronic Problems:

The COVID 19 Test
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Atmospheric CO, at Mauna Loa Observatory
¥ T T T ¥ T y T ¥ T g

Scripps Institution of Oceanography
NOAA Global Monitoring Laboratory

b
o
o

[}
o3}
o

Crop year precipitation (inches)

(o]
[0}
o

parts per million (ppm)

w
»
o

1940 1960 1970 1980

SCRIPPS wsniturion or Crop Year
OCEANOGRAPHY

UC SanDiego
I ! ; !

1960 1970 1980 1990 2000 2010
Year

June 2021

Global Temperature change from pre-industrial period
14

1.2

1.0

0.8

0.6

04

0.2

0.0

-0.2

04 . — . . . —
1880 1890 1900 1910 1920 1930 1940 1950 1960 1970 1980 1990 2000 2010 2020







Adaptive Management




Why Resilient Management Partnerships Are Needed




Why Resilient Management Partnerships Are Needed




Why Resilient Management Partnerships Are Needed

native vegetation

£19 ecological function

© hunting water
ecological resilience

natural beauty




Laying the Foundation for a Resilient Management Partnership

Capacity to work together to address a common problem

Resou rces to empower capacity
Authority to implement

Process to ensure equitable and effective decision-making




Laying the Foundation for a Resilient Management Partnership

.Capacity to work together to * Resilience = capacity to recover
address a common problem * Recovery requires disturbance

R . * Disturbances require time
esources to empower capaCIty

° A L
uthority to implement

Process to ensure equitable and

effective decision-making
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Evaluating Resilience

* Resilience = capacity to recover
e Recovery requires disturbance
e Disturbances require time

Stressors like covid enable us to assess
temporal security of resilience attributes
over a short period of time...this is an
“opportunity”



¢ Capacity to work together to

address a common problem

Resources to empower capacity
° A L
uthority to implement

Process to ensure equitable and

effective decision-making

Evaluating Resilience

What is working?
* Virtual communication (overall)
* Resources



¢ Capacity to work together to

address a common problem

RGSOUFCGS to empower capacity

° A L
uthority to implement

Process to ensure equitable and

effective decision-making

Evaluating Resilience

What is not working?
* Virtual communication (within partner

group)

In person activities

Relationships

Authority of partnership suffers from
decrease in breadth of representation
Equitability of decision-making



Improving Resilience of Management Partnerships

* Instill a culture of evaluation
* |s everyone seeing the same problem?
e Patterns of attendance
e Acres treated
* Treatment success metrics




Improving Resilience of Management Partnerships

* Instill a culture of Response
 Be OK with change
e Capitalize on opportunities
* Be prepared for success




Improving Resilience of Management Partnerships
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