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The Not so Secrets to the Secrets of Effective Collaboration
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Why are you REALLY collaborating?
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A vibrant and resilient Harney County where diverse groups work
together for the benefit of all.

Fostering a culture
of working together

Convening Collaborative Working Groups

ECONOMIC OPPORTUNITY <€ HEALTHY LANDS & WATER <> ENDURING RURAL WAY OF LIFE

Listen & understand - Forge relationships « Build trust + Voice perspectives *
Mutually-beneficial solutions + Ensure follow-through - Track progress  Keep people informed -
Raise public awareness + Advise other communities




Relationship
Building

100 cups of coffee and
meeting people where they are.







Jf ] knew then what ) know now . . .

Strengthening Your Community
by Tackling Challenges Together:

Lessons Learned from
the High Desert Partnership

National i;iguzy Consensus Center
Mark 0. Hatfield Sthool of Gover
portiand State um\a:zs(tv
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https://highdesertpartnership.org/file_download/2a02cca5-88bb-456f-bc5e-5822d305cc1a

